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	“Scouting - a game for boys … during which they accidentally learn about following, leading and cooperating.”

Lord Baden-Powell, Founder of Boy Scouting
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1 - Scoutmaster’s Message

There are many goals and aims in Scouting.  Among these are the building of character (camping in cold or rainy weather), fostering citizenship (service projects for others), learning Scout Skills (building fires is the Scouts’ favorite) and to develop fitness (many fun activity night programs).  After you join Troop 131, you will learn more and more each meeting and each event about what Scouting has to offer.  Of all of the goals of Scouting, the foremost is for all Scouts to learn, understand and to practice in their every day life the principles of the Scout Oath and Scout Law.

These are lofty goals and it is the job of the adults in the troop, along with the Senior Scouts, to make the program fun, challenging and exciting so that each Scout participates as much as possible, so that he takes away these important goals of Scouting.  There are many reasons boys become Scouts, some of which include the adventure, the excitement and the challenges! Scouting is Outing!  Learning to hike and camp outdoors and all of the skills that come with the outdoors is the method by which Scouts learn about others and about themselves.

But Scouting is more than enjoying the outdoors.  Scouting teaches the skills of outdoors as the basic Scout Skills as well as skills in leadership and citizenship.  Troop 131’s prime objective is to retain every Scout that crosses over from Cub Scouts or joins as a New Scout, to stay in Scouting until they graduate from high school.  Doing this requires first – a good and exciting program and one that changes each year to attract the interest of the Scouts in the troop.  Each meeting, each hike and each campout has the primary goal of being organized to have fun.  Each time the troop gets together, there needs to be a plan, someone in charge and a program of what is going to be accomplished.  New Scouts and parents will not understand this at first, since they are having too much fun.

There are so many excellent opportunities today for all boys that Scouting must offer an awesome program that competes evenly with sports, youth fellowship, clubs and every other activity that boys join.  Parents must understand that Scouting offers the long-term opportunities for growth in their son.  Scouting is for life.  Boys that graduate from our troop, usually as Eagle Scouts, will tell you that of all the things they have done in their life, none has been more important and fulfilling than Scouting.  Troop 131 has a strong tradition of Eagle Scouts and our goal is for your son to reach the rank of Eagle.
Troop 131 is here to provide the opportunities a Scout needs to advance in the Scout program, but it is up to each individual Scout to take advantage of our program.  This is where the parents come into the picture.  Parents, you are a key link in this Scouting program.  Ask your son about activities and encourage his participation and advancement.  The more you become involved with your son, and our troop, the greater interest he will have in achieving his potential as a Scout.  By far, the highest percentages of the young men who reach the Eagle rank get to that rank with the active backing of their parents.
You are joining a great organization that includes tens of thousands of adult leaders, interested parents, and the BSA professional staff.  With hard work and dedication, your son will be able to serve as a leader in Troop 131 and advance in rank along the trail to Eagle.
Phil Nonemaker

Scoutmaster Troop 131 – Trexler District – Minsi Trails Council

A - TROOP 131 SCOUT PROGRAM

2 - Boy Scout Troop 131 Program

Troop 131 is run by the Boy Scouts as a “boy-led” troop during troop meetings, campouts and troop events.  The Scoutmaster, Assistant Scoutmasters, Adult Team Leaders and Troop Committee Members provide guidance and direction for the boys.  The Scouts select the monthly themes and help plan the many meetings and events.  It is this responsibility to each other and to each other Scout in the troop that allows the Scouts to develop the critical skills that they will find indispensable in years to come.

Troop 131 Scouts will have the opportunity to hike, camp and explore many areas of Pennsylvania, the US and Canada during their Scouting years.  Some of the activities that our Scouts engage in include hikes and campouts all year round, caving in places like West Virginia, skiing in the Poconos and camping and canoeing in Canada and the Adirondack mountains. Troop 131 Scouts attend a one week summer camp at a Boy Scout Camp, such as Camp Minsi or Camp Brule each summer, which is one of the most important highlights for each year’s Scouting Program for the younger Scouts.  There is a separate program for the New Scouts called Trail to Tenderfoot and Trail to First Class.  There is also a separate summer program each year for the Older Scouts which include high adventure activities, such as attending the BSA National Scout Ranch in Philmont, New Mexico or canoeing in Canada.
3 - Joining and Participating - Boys

To join Boy Scouts of America, you must be at least 11 years old or have completed the fifth grade.  It is not required to have previously been a Cub Scout; many boys join Boy Scouts without having been in the Cub Scouting Program.  You must complete the National BSA Boy Scout application, which will be provided and explained to you.  Boys are eligible to enjoy Scouting up until they become 18 years old.  There are three ways that a boy enters a Scout Troop: 1) as a new candidate crossing over from Webelos, 2) as a new candidate entering Scouting with limited or no Cub Scouting experience, or 3) as a transferring Scout.  At least one parent must also join the troop as a troop committee member or in some other adult position.  If you are transferring in from another troop, we will help you locate all of your BSA records so that they can be entered into the program.

4 - Active Participation

Active participation by each Scout includes attending the weekly Troop Meeting and participating in as many of the week night and weekend activities as possible.  The more each Scout participates, the more they will get out of the program and the more fun and interesting it will be for all of the Scouts in their Patrol and in the Troop.
Troop 131 Scouts are also encouraged to join and participate in many other non-Scouting activities including sports programs, school clubs, music groups, and religious organizations.  All of these programs take time and when combined with the challenges of homework and other family activities, it is understood that each Scout will not be able to attend all events.  All of these clubs and activities will help to make each Scout a well-rounded person.  Scouts are expected to put their scholastic work first, but will find that with planning, they can attend most of the Scouting events.
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5 - Aims of Boy Scouting Program

The Boy Scout program works toward three aims.  First is growth in moral strength and character.  We define this as what a boy himself believes in, his personal qualities, his values, and his outlook.  The second aim is participating citizenship.  Used broadly, citizenship means the boys relationship to others.  He comes to learn of his obligations to other people, to the society he lives in, to the government that presides over that society.  The third aim of the Boy Scout program is development of physical, mental, and emotional fitness.  Fitness includes the body (well tuned and healthy), the mind (able to think and solve problems), and the emotions (self-control, courage, and self-respect).  The methods are designed to accomplish these aims.  Other methods are good but may bring different results, results quite different than what we are seeking.

Troop 131 Boy Scout Program

Troop 131 has been on a continuous mission to improve, modify and upgrade the troop program based on our training and input from the Scouts and adults of the troop.  The major areas of Scouting that we have concentrated on over the past years to build on an already great troop have been as follows:
	Follow the Scout Law & Scout Oath

Troop Annual Plan & Program

Senior Scout Led Troop at Meetings & Events

Follow the Patrol Method

Leadership Training Program

New Scout Program

SPL / ASPL Training

Concentrate on all Scouts Knowing Basic Scout Skills

Plan for Every Event & Every Event Fun

Merit Badge Program

Patrol Competitions

Monthly Outdoor Events / Campouts / Hikes

Backpacking Program & High Adventure

Courts of Honor Programs

Equipment Maintenance

Patrol Leader Council Meetings

Adult Involvement in Troop Planning & Events
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GOALS OF BOY SCOUTING

	WHY BE A SCOUT
	EXAMPLE

	Have a Fun Time
	Monthly Activity Night

	Have Fun with Your Friends
	Troop Meetings

	Make New Friends
	Troop Activities

	Have Fun Outdoors
	Canoe Outings

	Learn Teamwork with Others
	Patrol Competitions

	Advancement
	Attain Eagle Scout Rank

	Community Service
	Annual Troop Service Project

	Go on Hikes
	Troop Day Hikes & Backpacking

	Go on Campouts
	Troop Weekend Campouts

	Learn New Skills
	Merit Badges

	Live the 12 Points of Scout Law
	Others Trust You

	Learn Scout Skills
	Knot Tying & First Aid

	Learn Outdoor Skills
	Klondike Derby – Start a Fire

	Be Independent
	Summer Camp – on your own

	Develop Leadership Skills
	Leadership Weekend & Leadership Positions


6 – Participation Requirements

Scouts in the troop are expected to participate in at least 30% of the key events of the troop each year (campouts, hikes, conservation, and service).  This amounts to about 8 outdoor key events each year from those offered, which is usually around 24 – 30 events.

The purpose of a minimum attendance policy for the Troop:

· Scout Benefits: On average, more individual Scouts will enjoy and benefit from attending more events during the year.

· All Scouts Benefit: Scouts attending events will benefit from increased overall participation at events.

· Scout Skills: New Scouts will be able to practice New Scout Skills more often, learning them faster with more repetition.

· Leadership: Older Scouts will have more opportunities to lead events.

· Patrols: Patrols will be more functional.

· Teamwork: Scouts will have a greater sense of belonging to the Troop and build closer friendships with other Scouts.

· Retention: Ultimately, Scouts will remain longer in the Scouting program and achieving higher rank and, for some, Eagle.
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Minimum Attendance Requirement

The details of the minimum requirements for the year are as follows:

· Troop 131 holds an average of 24 key events each Scouting year (September through August).

· Each Scout is required to attend a minimum of 30% of key events or 8 each year, whichever is less.

· In addition, each Scout is required to attend a minimum of one weekend campout, one hike and one service event.

· All Scouts are required to participate in the annual Scouting for Food and Troop Conservation Project.

· Key events will be noted in the annual troop calendar.

· Attendance at any one key event counts as one event.  All events have the same value.

· Key events will include campouts, hikes, service projects, conservation projects, special events such as the Klondike Derby and First Aid Meet, summer camp and high adventure events.

· Key events will not normally include patrol competitions, merit badge events, activity nights or normal troop meetings.

Typical Key Events

Each Scouting year, Troop 131 typically holds the following events:

	Key Annual Events

6 to 10 
Weekend Campouts

4 to 8
Weekend Hikes

3 to 5
Service & Conservation Projects

2 to 4
Special Events

1
Summer Camp

1
High Adventure

16 to 29
Total Key Events
	Other Troop Annual Events

4 to 6
Patrol Competitions

2 to 3
Merit Badge Events

8 to 12 
Activity Nights

20 to 24
Troop Meeting Nights


7 - Differences between Cub Scouting & Boy Scouting

There are many similarities and some differences between the Cub Scouting and the Boy Scouting Programs.  Both programs instill the same basic Scouting goals and principles which are best understood through the Boy Scout Oath, Law, Promise and Slogan.  Each New Scout will learn about these principles in their first few Scout Meetings.  Both are organized around HAVING FUN.  One of the most important aspects of Cub Scouts and Boy Scouts is for all of the boys to have fun:  as long as the boys are having fun, along the way they will learn many of the other principles that are important in their growth as Scouts.
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	The three most significant differences between Cub Scouting and Boy Scouting are:

1 - Cub Scouting is an adult-led program, while Boy Scouting is a boy-led program.

2 - Cub Scouts advance through their ranks together, while Boy Scouts advance at their own pace.

3 - Advancement progress for the younger Scouts is tested and verified by older Boy Scouts, not by adults or the boys’ parents.


Boy Scout-Led Program

The objective of Troop 131 is to give the Older Scouts and Senior Scouts as much responsibility as they can handle.  Older Scouts (9th & 10th graders) and Senior Scouts (11th & 12th graders) sign up to run all meetings and events.  As much as possible, these older Scouts run the program, but with adult supervision.  The objective is to give as much leadership practice as possible to these older Scouts.

The older Scouts in the troop participate in selecting the events held each year and help plan these events at the annual planning meeting.  During the entire troop year, every Scout meeting and event is assigned to both an adult and an older Scout.  The adult and older Scout work together to plan, coordinate and prepare for each meeting and event.  In many cases, the adult does the majority of the planning and preparation, while the Scout actually runs the event with the Scouts in the troop, under the direction and supervision of the adult.

In a few cases, the older Scout has the experience, ability and time to plan and prepare for the entire event.  It is up to each adult responsible for each event to make sure that all plans and preparations are made successfully and that as much of the planning and preparation is completed by the older Scout as they can handle.  Together they must prepare an outline, determine the subject and theme of the event, arrange for the registration for the event, ensure that all permits are issued, and make sure all equipment is ready and available.  Checklists are available to the Scouts and adults to run all types of events.
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B - TROOP MEETINGS, HIKES, CAMPOUTS & ACTIVITIES
8 - Troop Meetings
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	Troop meetings for Scout Troop 131 are held most every Tuesday evening, from 7:00 to 8:15 pm at

Bethany United Methodist Church
1208 Brookside Road, Wescosville, PA 18106
All Scouts are expected to arrive no later than 6:50 pm in order for the meeting to start on time at 7:00pm.  Troop meetings begin the first week of September and up to the middle of June each year, with no regular troop meetings during the summer.  Troop meetings are held every Tuesday night, with the exception of the fourth Tuesday each month.  Some troop meetings are held at other locations, depending on the theme planned for that meeting.


All Scouts are expected to be on time for Troop Meetings
9 - Directions to Bethany Church

Assuming you know where Hamilton Blvd is, get on Hamilton Blvd from Route 309 / 78 (this is at Dorney Park) and drive west away from Allentown.  Travel west on Hamilton Blvd until you get to Brookside Road. Turn left on Brookside Road (Hunan Springs Restaurant at the corner).  Travel about ¼ mile on Brookside Road.  Bethany Church is located on the right. The troop meetings are all held at Bethany United Methodist Church, located at 1208 Brookside Road, Wescosville, PA 18106.  Drive just past the church and turn right on the entrance road.  Parking is located in the large parking lot behind the church. We meet in the large first floor (basement) room called Carlson Hall.  Enter the church from the rear of the building.  There are two main entrance doors at the back of the church.  Enter through the left double door.  You will be in the middle of a stairway.  Walk to the right down the stairs.  At the bottom of the stairs, turn left into Carlson Hall.
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10 - Troop Meeting Monthly Plan

The monthly plan for troop meetings is organized generally as follows:

1st Tuesday
Patrol / Crew Meeting / Scout Skill Night
at Bethany Church

2nd Tuesday
Merit Badge Night

at Bethany Church

3rd Tuesday
Patrol Competitions

at Bethany Church / Other
4th Tuesday
Activity Night

at various locations

5th Tuesday
Merit Badge Trip

at special location

Each year, the Senior Scouts select and plan a theme for each month and focus the plan for the month around that theme, such as:  hiking, camping, orienteering, knots and lashings, first aid, and many more.  Refer to the annual troop calendar for the entire program of events for the year.

11 - Patrol / Crew Meeting Night – 1st Tuesday of Month
On the first Tuesday of each month, one of the topics of the Troop Meeting is for some of the patrols and crews to meet to conduct training, passing requirements or to plan upcoming patrol events.  
New Scout Patrol Meeting

	The New Scout Patrol meets to work on basic Scout Skill requirements.  The Scouts who have just joined the troop and are in their first year of Scouting focus on learning these Scout Skills with their patrol, led by older Scouts in the troop.  This patrol is supervised by an experienced adult.  The Scouts work on basic Scout Skills such as knots, physical fitness, camping, cooking, first aid, and lashings.
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High Adventure Crew Meeting
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	The High Adventure Crew also meets on the first Tuesday of each month where they practice advanced Scout Skills, plan upcoming training events and plan for their summer high adventure event.  This crew is led by an experienced adult who plans the training for the Scouts and adults in this high adventure crew in the skills of backpacking, camping or canoeing.
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12 - Scout Skill Night – 1st Tuesday of Month
Also on the first Tuesday of each month, another topic of the Troop Meeting is one of many basic and advanced Scout Skills.  The Senior Scouts in the troop select a specific Scout Skill as the topic for each month.  The Senior Scouts, Troop Guides and Patrol Leaders give instruction to the Scouts in their patrols in those skills.  Refer to the troop calendar to see each of the Scout skills chosen for these meetings.
Examples of past Scout Skills for the first Tuesday meeting of the month have been:

	Compass and Map Reading / Fire Building / Orienteering

Basic & Advanced Knots / Rope Splicing / Pioneering

Choosing a Campsite / Survival Shelters / Cooking

Backpacking Equipment / Camping / Winter Camping

First Aid / Tree Identification / Tracking / Knives & Hatchets
Archery & Shooting / Astronomy / Fishing
Engineering / Chemistry / Electronics / Medicine

Safety / Fire Safety / Crime Prevention
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13 - Troop Games
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	At many troop meetings, the Scouts will participate in a short, active game organized by the Senior Scouts, near the end of the troop meeting.  These games may be indoors or outdoors and may involve Scout Skills or are just for fun.  Games may be compass, first aid or just throwing a ball.


14 - Merit Badge Night – 2nd Tuesday of Month

New Scout Patrol Meeting – 2nd Night
Scouts who are not yet First Class will also have a Scout Skill on the second Tuesday of each month as well.  All of the New Scouts in the New Scout Patrol will work for about one year – their first year – on these basic Scout Skills at the troop meetings.
Merit Badge Night – Older Scouts

On the second Tuesday of each month, the older Scouts have the opportunity to learn about different merit badges and to work toward earning those merit badges.  These sessions are coordinated by Troop Merit Badge Counselors under the leadership of the Merit Badge Team Leader.  
	


	


	


	


	




Merit badges provide a window of learning for the Scouts into fields that may become a future hobby or even a career.  These merit badge sessions can be used by the Scouts as introductions to various merit badges or to work directly with counselors on merit badges.

In the troop, we typically have 50% of the adults registered as merit badge counselors, with the goal of every adult being a counselor in at least one merit badge.  Each of the parents have the opportunity to sign up to be a merit badge counselor in topics that match their profession, their hobby, interests, or areas in which they have special training or skills.

	


	


	


	


	




Some of the merit badges presented as opportunities for Scouts in the troop are:

	Eagle-Required Merit Badges

Citizenship in the Community
Citizenship in the Nation
Citizenship in the World
Communications / Family Life / First Aid

Personal Fitness / Personal Management
Camping / Hiking / Swimming / Cycling
	Other Merit Badges

Archery / Astronomy / Auto Mechanics

Aviation / Backpacking

Computers / Crime Prevention / Electronics
Engineering / Fire Safety / Dog Care
Geology / Indian Lore / Law / Scholarship
Shotgun / Sports / Wilderness Survival


	


	


	


	


	




15 - Patrol Competition Night – 3rd Tuesday of Month
Every month, on the third Tuesday, the patrols within the troop compete against each other on a fun and challenging Scout Skill Competition & Activity.  These patrol competitions are totally hands-on and are held either at the Bethany Church or at another announced location.  The purpose of these patrol competitions is to:  build teamwork within the patrol, make each patrol a stronger unit, give all of the Scouts the chance to listen to directions, allow the older Scouts within the patrols to practice their leadership skills, give the Senior Scouts in the troop the opportunity to plan, organize, and run the competitions, to have each Scout practice one of the many important Scout Skills, and of course to have fun.  
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The patrol competitions are designed to be very hands-on, active, challenging and fun competitions.  At each court of honor, the patrol with the most “points” wins that period and the competition starts over again.  The parents are encouraged to come out and watch the patrols compete in these competitive activities.  Each year, the troop holds six patrol competitions, since the other third Tuesdays are also the night of the troop court of honor.
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	Examples of Patrol Competitions
Firebuilding

Orienteering / Compass & Pace
Lashing Catapults

Rescue Rope Throwing

First Aid / Knot Tying
Cooking

Patrol Games / Fun Events

Klondike Derby Preparation

Sports Events

Fishing

Hatchet Throwing

Camping Knowledge

Winter Camping Skills


16 - Troop Activity Night – 4th Tuesday of Month
Every month, on the fourth Tuesday, the troop schedules an activity night which is run under the guidance of the Activities Team Leader, with a different adult and Senior Scout running a different event each month.  These activities are held in the local area and include events such as:  indoor wall-climbing, small go-carts, swimming, golfing, archery and many more.  These monthly activities are primarily “fun-oriented” for the Scouts to help them grow in their friendship, to burn off calories, and to have a good time.  These activities are selected by the Scouts and organized by the Activities Team.  Occasionally these activities will also lead to completing a merit badge.  A Senior Scout is in charge of running each event.
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17 - Special Merit Badge Night – 5th Tuesday of Month
Every third month, on the fifth Tuesday, which is usually twice each year, the troop schedules a special merit badge event.  One or two different merit badges are offered this night by one of the troop merit badge counselors.  The Scouts travel to some location arranged by the merit badge counselor to introduce interested Scouts into a new merit badge topic.  Examples of past merit badge trips were Fingerprinting MB and Crime Prevention MB at a local police station, Horseback Riding at a local stable, Computer MB at a local computer company, Golf MB at a nearby golf course, Auto Mechanics MB at a local garage, and many others.  These special merit badge nights are very popular with the Scouts.
18 - Special Scouting Events

Each year, the troop participates in Special Scouting events such as the Klondike Derby, the annual Trexler District First-Aid Meet, Scout Sunday, the annual Conservation Project, Community Service Projects, the annual Service Project for Bethany Church – our charter organization and others.  These events will help each Scout work through many of their Scout rank requirements and build Scout Spirit.  These are special and important events such as Scouting for Food.  All of these Scouting Events help the Scouts live and grow in their Scouting principles.  The service projects and conservation projects are required events for all Scouts to attend and are required for advancement to the Scouts’ next rank.
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19 – Klondike Derby
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	Each year Troop 131 participates in the Trexler District Klondike Derby, which is usually held at Camp Trexler in January.  Scouts load up a wooden Klondike Sled (like the kind that used to be used for the Alaskan Gold Rush) and the Scouts are the huskies that pull the sled through the snow (hopefully) around the camp.  


This is a Boy Scout Winter Skills and Camping event, held every winter in the snow. Usually it involves an overnight campout and multiple Camporee type competitions, where Boy Scout Patrols compete against each other. The Scouts pull the sleds that are loaded with their personal and patrol equipment. The Scouts journey through woods and fields, up and down hills and stop at different activity stations (sometimes named after Alaskan towns) where they are tested on different Scout skills. Usually the Scouts have to use a map and compass to navigate themselves and their sleds to their destinations (each activity station). When they arrive at these stations they are timed and tested on their Scouting knowledge, their team work and their problem solving skills. The types of events they compete in include firebuilding, log sawing, tree identification, building a monkey bridge, obstacle course, first aid, team skiing, cooking, archery, orienteering and many more.
20 – First Aid Meet
	Each year, Troop 131 participates in the Trexler District First Aid Meet.  Scouts compete in patrols to practice their first aid skills.  The goal of the first aid meet is for every Scout to have fun, demonstrate their knowledge of first aid, learn or re-learn first aid skills and for the patrol leader to practice leadership.  Patrols are each provided with a first aid scenario where one of their patrol members is the injured victim.  
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The first aid meet allows Scouts to practice some of their most important Scouts Skills of first aid, which they will use for the rest of their lives.  Patrols are in competition against each other in the first aid scenarios.  Usually there is also a set of questions that the patrol must answer about first aid.

21 – Annual Conservation Project
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	Each year, Troop 131 organizes an annual conservation project to allow the Scouts to help demonstrate their concern for their environment.  This required Scouting event is one of the ways the Scout Troop gives back to the community in various projects such as: highway cleanup, stream or canal cleanup, planting trees, projects at the local wildlife refuge, maintaining hiking trails and installation of rip-rap in stream beds.  This event is held near the end of April each year.


22 – Campouts & Outdoor Events
The Troop conducts many outdoor events each year – typically around 24 outdoor events each year.  These outdoor events include regular troop campouts, weekend day hikes, backpacking events, canoeing events and cycling events.  Other than a day hike almost all events include overnight camping either in a tent or a cabin.  The four major outdoor events that occur each year are summer camp, winter camp, leadership weekend and the annual high adventure event.
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The ultimate outdoor goal of the troop is to provide the opportunity for each Scout to attend a hike or campout every month.  Normally there are at least two outdoor events scheduled every month.  Some events are open to all Scouts, some are primarily for the New Scouts and some are only open to Older Scouts.  Many of the Scouting requirements can only be achieved by participating in these hikes and campouts.  Scouting is an out-of-doors program.  The skills that Scouts learn in their weekly troop meetings and Scout projects are then put to the test when they go on hikes, campouts and other outdoor events.  Your son will learn to become independent and self-sufficient as a Scout by participating in these outdoor activities.
	Examples of locations for the numerous hikes and campouts that Troop 131 conducts each year are:

BSA Camps - Camp Minsi / Camp Trexler / Camp Brule / Camp Musser
Gettysburg / Valley Forge / Ricketts Glen / Ressica Falls
Local Camps - Camp Serranova / Camp Fowler
State Parks: Hickory Run / French Creek / Promised Land
Various Trails: Appalachian Trail / Pinchot / Black Forest / Loyalsock / Lehigh Gorge / Camelback / Delaware Water Gap / Thunder Swamp
Naval Academy / West Point
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23 - Summer Camp

Scouts will spend one week every summer at one of the BSA summer camps, such as Camp Brule or Minsi Trails Council Camp Minsi’s Summer Camp where Scouts hike, camp outdoors, swim, sail, canoe, row, target shoot (bow and arrow, shotgun and 22 rifles) and generally have fun learning to take care of themselves and earn Scout rank advancements and merit badges in the process. 
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	To miss summer camp is to miss one of the biggest parts of Scouting.  Much more information is sent home about summer camp in May of each year.  The last troop meeting of the year is scheduled to discuss summer camp, which is especially important for first year Scouts and interested parents to attend.  Troop 131 attends summer camp each year in July.  Attached to the annual program guide is an introduction to summer camp information.


24 - Winter Camp

	Each year, Scouts in the troop have the opportunity to attend the Minsi Trails Council Winter Camp.  This camp is held each year at Camp Minsi in the Poconos.  The activities at Winter Camp include ice fishing, ice skating, ice hockey, cross-country skiing, downhill skiing and snowboarding, rifle and shotgun shooting, a live demonstration of ice rescue, winter camping survival skills, use of GPS system, a hike over frozen Lake Stillwater, 3 Arctic Patrol Competitions and snow tubing at Camelback.
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	Scouts sleep in very large canvas tents that are walk-in wall tents that each sleep 8 Scouts.  The tents are equipped with wood stoves that make the tents cozy in the coldest weather.  Tents are on platforms and equipped with bunk beds.  Meals are served dining hall-style and prepared by adult staff in the heated Winter Lodge at the site.  Each patrol helps prepare and cleanup for one meal during the weekend.


Scouts attend winter camp by patrol, with other troops in the council each providing a patrol.  Each year, Troop 131 has at least one patrol of Scouts attending winter camp, since the program is planned, coordinated and run by Troop 131.

25 – Leadership Weekend
Troop 131 runs a leadership weekend training event each year in March which is designed to provide practical leadership experience to each Scout in the troop.  Scouts are organized into their patrols as leadership patrols.  Each Scout is given the opportunity to lead their patrol in leadership exercises which are designed to be fun and challenging.  The Senior Scouts in the troop take charge and run this weekend event.  This training weekend is open to Scouts in the troop except for those who have just joined the troop as New Scouts that March.  This training weekend is a required event for all Scouts.

Troop 131 Leadership Weekend is an annual event for the Scouts in the troop.  This is not a regular campout.  The program is specifically designed for the troop to be a hands-on leadership-training weekend.  There is some, but very little, indoor, classroom training.  The bulk of the training is “learning by doing”.  Here’s how it works:

•
Each Scout is assigned to a patrol for the weekend event.  The Senior Scouts decide who is in each patrol.  We typically have 3 to 5 patrols with 7 to 8 Scouts in each patrol.

•
Each Scout gets a chance to be the patrol leader and assistant patrol leader on at least one event.  Each Scout learns to lead by leading his team through an activity.

•
The weekend includes many activities.  Each activity lasts anywhere from 10 minutes up to 60 minutes.  The events are designed to be hands-on and fun.  Every event, every year is different and unique.

•
The Scouts are divided into patrols that compete against each other on these activities in a fun and friendly fashion.  For each activity, the Scouts are taken to a special location and given instructions and material.  They are given a certain amount of time in which they have to complete some task or event.

•
The events are designed to be challenging but not so difficult as to be impossible.  Most patrols finish each event and accomplish the objective, but not always.  The key is to finish the event with the “best” solution, even though there are usually many ways to accomplish the objective.

•
The real goal for each patrol is to work together as a team in a Scout-like fashion and for the PL to get good experience on how to lead and for patrol members on how to follow.  Leading and following is the focus of the events.

•
Each year the Scouts choose a theme for the weekend around which the events are designed.  Examples of themes from previous years: Patrol’s Plane Crashes on Deserted Island, Secret Undercover Spy Mission, Olympic Sports, Pirates of Minsi, and Extreme Challenge COPE
•
The Senior Scouts of the troop give the instructions and score each patrol on each event with guidance from the adult leaders.

•
All cooking is done by the adults to allow more time for the program.  Some limited free time is allocated in the program for Scouts to “goof-off”, run-around and have fun.

26 – Hiking, Canoeing, Cycling & Backpacking
Outdoor events include much more than site camping.  Each year the troop runs various types of outdoor events that include day hikes from 5 to 20 miles in length, canoe and cycling trips that are either for the day or the weekend, and numerous backpacking events where Scouts have the opportunity to learn about how to carry all of their gear in their pack.  Backpacking events are provided that include classroom training, training weekends, low-impact backpacking as well as moderate to difficult backpacking events.  
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27 - High Adventure Camps & Programs

Each year a number of the older, more experienced Troop 131 Scouts attend one of the high adventure camp or program, such as Philmont in New Mexico, whitewater rafting and caving in West Virginia, backpacking along a trail, or a trip north to a remote region in Canada for camping and canoeing.  These trips provide the Older Scouts with a one or two-week long program to continue to be challenged with new adventures.  Scouts join the high adventure crew and work through the Scouting year to prepare for their high adventure event, such as a 60-mile hike on the Appalachian Trail in New Hampshire on the Presidential Mountain Range.
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28 – Troop Board of Review

Prior to each Court of Honor, the troop holds a Troop Board of Review.  Each Scout who feels he is ready for his next Scout rank appears before a Troop Board of Review.  The board consists of three or more adults who review the Scout’s advancement progress and ask the Scout questions to determine whether he is ready for this rank of achievement.  Scouts can advance to the next rank only after they have met the specific rank requirements, participated in events with Scout Spirit, have shown leadership (for more advanced ranks), and have met with the Scoutmaster for their Scoutmaster’s Conference.  When a Scout is ready for a Board of Review they need to inform their Patrol Leader and Patrol Adult Advancement Guide.  At least one parent must attend the meeting when a Scout has his Board of Review.  The parent will sit in on at least one other Board of Review for another Scout in the troop.  The troop typically holds the Board of Review on a Sunday afternoon about 2 weeks prior to each court of honor.

29 – Troop Court of Honor
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	Troop 131 holds three Courts of Honor each year in October, February and June.  These are the evenings where each Scout receives his new rank, merit badges and other awards that they have earned since the previous court of honor.  The Court of Honor is led by the Lead Senior Patrol Leader and is held on one of the regular Tuesday evenings when a Troop Meeting would be held.  


Refer to your Annual Calendar to see the dates of these special night events.  Scouts spice up these events with skits and other special presentations.

30 – Eagle Courts of Honor
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	Scouts who achieve the highest rank in Scouting attend a special Eagle Board of Review, run by Trexler District.  Eagle Scouts are honored at their own Eagle Court of Honor.  The troop has an extensive library of information on an Eagle Court of Honor.  The Eagle Scout and his parents consider the location, guest speaker and other aspects of the ceremony to make it a personalized event.  Eagles also have the option of holding a joint Eagle Court of Honor.


31 – Service Projects

A key component of Scouting is Service – service to others in the troop, your family, your church and our community.  Troop 131 has nine components to service which all Scouts are expected to participate in as a Scout:
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Church – Troop 131 is sponsored and supported by Bethany Church, our charter organization.  Each year, the troop participates in a church service project (usually outdoors) in the spring.  All Scouts in the church are expected to participate in this service project unless they are on a different Scouting event that weekend, which we try to avoid.

Community – Troop 131 has the annual service to the community of setting out the new US Flags on the gravestones of veterans at three local cemeteries.

Troop – Troop 131 completes a service project each year at summer camp for one or two hours.  It is generally a conservation project and is outdoors.  All Scouts at summer camp are required to participate in this project unless they have a scheduled merit badge session.

Conservation – Troop 131 completes an Annual Conservation Project each year in the spring (4th Saturday in April) which usually lasts the entire morning.  Examples of past conservation projects are: picking up litter along highways, cleaning trails, planting trees, local conservation center projects, and clean ups along streams.

BSA Camp – Troop 131 participates in camp service and conservation projects, such as the clean-up from the huge ice storm at Camp Minsi in the winter of 2005.

Family – Each Scout has the opportunity to complete Family Life Merit Badge, which includes chores and two family service projects.

Community – Troop 131 has participated in community service projects such as providing the color guard for the grand opening of a baseball field for disabled children and for the Veterans Day Parade in Allentown.

Community – Each Scout is required to volunteer and complete hours of service projects for each rank in Scouting.  These projects can be those with the troop or any other project the Scout chooses, such as service to his school, club, or church.

Eagle Service Project – Scouts completing the rank of Eagle are required to develop and execute a service project that has a minimum of 100 hours of service to a non-profit organization in the community.  The Scout chooses the organization and project and organizes other Scouts and friends to help on this leadership service project.

C - COMMUNICATION
32 – Annual Troop Calendar
One of the most important pieces of information for each Scout and his family is the annual troop calendar.  This calendar is distributed electronically prior to the beginning of each Scout year.  All families should print out this calendar and post it somewhere central.  Note all of the meetings and events and include them in your own personal and family calendars.  The calendar shows the monthly theme along with every Scouting event.  The troop calendar is also shown on the troop website.
33 – Troop Sign-Up Board & Announcements
Scouts have the opportunity to sign up for the many events held each by Troop 131 at the regular troop meetings, by visiting the troop website, through email or by telling their Scout Leader.  Each week, a large board is placed in the troop meeting room which shows the upcoming outdoor and special events for the next two to three months.  Scouts should review each event and pencil in either a NO or a YES by each event.  This allows the Senior Scouts and adults planning the events to know how many Scouts will be attending.  
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	The sign-up sheets also provide a section for adults to sign-up for each event, since adults will be needed for supervision and transportation.  Adults are encouraged to attend many events each year.

Once a Scout and adult have signed up for an event, it is important for them to understand that they have committed to this event.  If they cannot make the event, they need to let the adult in charge of the event know they cannot attend.


34 – Communication via Electronic Mail
Information to Scouts is provided verbally at troop meetings, reviewed verbally with Scouts and adults at the troop courts of honor and information on most events is shown on paper flyers that are handed out at the end of each troop meeting.  One of the most important means of communication to all Scouts and adults is through electronic mail.  Each family provides the troop with the email addresses to which they want BSA messages sent.  One or two messages are sent each week to troop members about upcoming events.  Communication back and forth via email is one of the prime methods of communication used in the troop.
35 - Troop 131 Internet Website

Troop 131 has a web site.  To log onto this web site, go to: 

http://www.troop131.com

The Website has a continuous listing of past and upcoming troop activities and events.  The Troop Web Master keeps the website posted with new information.  The Scouts are always looking for ways to improve their website.

D - WHAT A NEW SCOUT NEEDS

36 - Boy Scout Handbook

	


	Each new Boy Scout will receive their Boy Scout Handbook from the troop at their Webelos Cross-Over Ceremony or when they join the troop.  Parents do not need to buy a copy of the BSA Handbook.  The Boy Scout Handbook has a wealth of information.  The Scouts will learn more about their Handbook at some of their first Scout Meetings.   This handbook is the primary source for learning about the basics of Scouting:  rank requirements, information about each requirement, camping, hiking and backpacking checklists, uniforms and insignia and of course the core of Scouting - the Scout Oath and Scout Law.  In the back of the BSA Handbook is the location where all advancement requirements are signed off by older Scouts.


ALL NEW SCOUTS ARE EXPECTED TO BRING THEIR BSA SCOUT HANDBOOK TO EVERY SCOUT MEETING, HIKE AND CAMPOUT.

37 - Personal Scout Equipment

The Troop Handbook lists all of the required equipment that each boy will need for Boy Scout activities.  The minimum requirements are:  uniform shirt, hiking boots, poncho or rainsuit, sleeping bag, small day backpack, mess kit with utensils, flashlight, a pocketknife, a watch, notebook and pencil (pen).  More details and information on equipment are available in the BSA Handbook.  The New Scouts will learn about the equipment they need and how to use it in their patrol meetings.  Scouts should not purchase a large backpacking pack until they are older and are ready for the more advanced backpacking events.

38 - Boy Scout Uniform
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	The Troop 131 Boy Scout Uniform for Troop Meetings is the Official Scout Uniform Shirt.  Scouts can wear either the short-sleeved or long-sleeved official BSA shirt.  We encourage parents to buy only one short-sleeved shirt which can be worn year round.  In the winter, the Scout may wear a layer underneath the short-sleeved shirt, including a long-sleeved shirt or turtleneck.  At troop meetings, we want to see the official Scout shirt and Scouts are asked not to wear anything over top of the Scout Shirt, such as a jacket or sweater.  The Scouts do not have to purchase or wear official Scout pants or shorts.  Scouts may wear jeans or shorts and sneakers with the uniform shirt.  Scouts are to wear their uniform shirt for all troop meetings, with the shirt tucked in.


The inside covers of the BSA Handbook show the correct location of patches on the uniform.  New Scouts will be shown what patches they need at one of their first meetings.  A red neckerchief is required to be worn only for the Troop and Eagle Courts of Honor, which is provided to New Scouts when they enter the troop at the time of either their crossover or when they join the troop.  We find that if the Scouts wear their neckerchiefs at all meetings, they tend to get lost.  For hikes and campouts, the Scouts may wear the Troop 131 Troop T-shirt or casual clothes, with the exception of summer camp.  At summer camp, the official Scout shirt is worn for dinner and formations. Troop 131 also has available a troop designed T-Shirt and a Troop 131 Hat, which will be available for Scouts each year prior to summer camp.  This troop T-Shirt and troop hat can be worn on various occasions, such as activity nights and hikes.
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39 - Hiking Boots
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	Hiking Boots are required for all hikes and campouts.  It is recommended that a good, comfortable pair of hiking boots be purchased for each Scout.  Hiking boots will protect your sons’ feet from inclement weather and mud on hikes and campouts.  Sneakers are not recommended or approved for these activities.  “High Top” ankle high hiking boots are better protection and support.  Size is important - a full size bigger than usual shoe size will allow for two sets of socks on hikes.


Hiking boots are the most important piece of clothing a Scout owns!!

E – SCOUT PERSONAL EQUIPMENT

40 – Rain Jacket or Poncho
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	A poncho can be better than a raincoat, since it is easily taken on and off and can serve as a ground cloth in emergencies.  Rain suits and rain pants are also acceptable.  

It is important that every Scout have a poncho or some type of rain gear for every hike and campout!


41 - Sleeping Bag

	The Scouts sleeping bag should be rated for at least 20 degrees F and it is recommended that the winter sleeping bag be rated for zero degrees F.  Winter campouts get mighty cold.  A foam sleeping pad for support and insulation under the sleeping bag is recommended but not required.
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42 - Day Packs & Large Packs with Frames
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	Scouts will use a small day pack for their 5-mile hike and other day hikes.  Full-size backpacks are needed only when the Scouts begin backpacking.  New Scouts should start with a small inexpensive day pack for 5 and 10 mile hikes.  Do not overload your Scout with too large of a pack.  The weight in a pack should not exceed 20% to 35% of your body weight.  Large packs with frames can be purchased later as the Scout is older and begins to participate in backpacking trips.


43 - Mess Kit & Utensils

	For all campouts, Scouts are expected to bring a Scout Mess Kit and utensil set.  These kits are lightweight (aluminum) and allow Scouts to observe The Outdoor Code.  They do not have to be the official BSA mess kit and utensils.
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44 - Flashlight
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	For all campouts, each Scout is required to bring their own small inexpensive flashlight and spare batteries.  [Forget it one time and you’ll never forget it again.]  Flashlights do not need to be large, in fact, the smaller the better.  Flashlights now have LED bulbs that are very bright with small AA batteries lasting a long time.


45 - Watch

It is important for Scouts to be on time - on time for troop meetings and all troop activities.  It is especially important at summer camp for each Scout to have an inexpensive watch.  Scouts are learning to be responsible for themselves and where they are supposed to be and to be on time.

46 - Notebook & Pencil

A pocket-sized notebook and pencil to take notes with about upcoming patrol or troop activities is essential at all troop activities.  Scouts are always expected to have a writing instrument.

47 - Scout Pocket Knife

A Boy Scout may carry a pocketknife only after he has received his Totin’ Chip card.  This card ensures that he has received adequate training in the use of his pocketknife, a small hatchet, an axe and a saw.  The traditional small folding Scout pocketknife is appropriate and useful.  Refer to the section on camping equipment below.  No large knives, sheath knives, fish cleaning knives or switchblades.  Any inappropriate knife will be confiscated.  New Scouts must first pass their Totin’ Chip before they may carry and use a pocketknife.
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48 - BSA Scout Shop

The Boy Scout shirt and lots of equipment is available at the Minsi Trails Council Scout Shop, located off Airport Road at 991 Postal Road, Allentown; phone 610-266-7770.  Also available at the Scout Shop are various other Boy Scout items, clothing, patches, and books.  Merit Badge Books can also be purchased at the Scout Shop.  The Minsi Trails Council Office headquarters is at the same location.

F – TROOP EQUIPMENT

49 - Troop Equipment
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	Troop 131 has a large shed located on the Bethany Church property with an assortment of troop equipment:  tents, cooking equipment, camping equipment, ropes, Klondike Derby Sleds, and other items for use in troop meetings, hikes and campouts.  Patrols in the troop are expected to take good care of troop equipment and return it to the Quartermaster in the same shape or better.


Each Scout who attends an overnight campout must take home their tent for cleaning and airing-out.  Within a few days after the campout is concluded, the tent must be opened completely up and set up and allowed to completely dry.  All tent equipment should be inventoried and the tent should be cleaned and inspected for damage.  The tent is to be returned to the Scout Quartermaster at the next troop meeting.
50 - Knives, Axes & Saws
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	Troop 131 has an assortment of hatchets, axes, saws, twine, rope and all sorts of tools used for preparing firewood and for pioneering.


G - SCOUT ADVANCEMENT & RANKS

51 - A Scout’s Advancement to First Class

Advancement through the ranks in Scouting is on an individual basis.  Each Scout’s advancement will be the result of how much time and effort they are willing to put into their Scout Skills, Leadership, Service and Scouting Spirit.  Scouts will not be advanced through their ranks as a group as in Cub Scouting.  The newer Scouts will focus on their Scout Skills in their Troop and Patrol meetings.  If a Scout attends meetings and activities regularly, he will progress quickly through the ranks to become a First Class Scout within one year of joining the troop.
Troop 131 has two important goals for New Scouts: 

1 - To achieve the rank of Tenderfoot by the Spring Court of Honor, prior to their first summer camp.

2 – To reach the rank of First Class by the Spring Court of Honor after one year of Boy Scouting.  

Reaching the rank of First Class after one year of Scouting is a National BSA Goal.  Troop 131 runs one or more New Scout Patrols, depending on the number of New Scouts, which is designed to provide this opportunity for these first year Scouts, as well as providing leadership opportunities for the older Scouts who run their patrol.
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52 - Where to Sign Off Progress in Handbook

Scouts achievement and progress through each rank requirement is to be signed and dated by an older Scout in the Troop.  Adults may not sign-off any requirements for the Scouts.  This provides the older Scouts the opportunity to teach basic Scout skills to the younger Scouts.  Parents and Adult Scout Leaders are not to sign off the Scout’s rank advancement in the Handbook.  At the back of the BSA Handbook are the sections for each rank that will be signed off by the older Scouts as each Scout learns new Scouting skills in their advancement.  Scouts are NOT to use the signoff sections in the front of the book.

53 - Boy Scout Ranks

The seven Boy Scout Ranks are (in order)

	Scout
	Tenderfoot
	Second Class
	First Class
	Star
	Life
	Eagle
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Other than the six-month waiting period between Star, Life and Eagle and the 18th birthday limit, there is no timetable as to how fast or slow a Scout may move up through these ranks.

54 - Advancement through the Boy Scout Ranks

There are four steps in Boy Scout advancement and they apply to all ranks:

1) The Scout learns: Learning of Basic Scout Skills is done through being active at Troop functions, and through self-study.
2) The Scout is tested: When a Scout indicates he has mastered a skill or rank he can ask to be tested.  This is done either through the older Scouts in his patrol and troop.  Scouts who are Star rank and above may sign off the requirements for younger Scouts up to the rank of First Class.
3) The Scout is reviewed: Upon completion of a rank’s requirements he will first meet with the Scoutmaster for a conference to talk about the rank and Scouting.  Then he will appear before a troop Board of Review, which is made up of Troop Committee Members.  He will not be re-tested on Scout Skills but the board will make sure he has meet the rank requirements, question him about his interests in Scouting, discuss any problems, evaluate his Scout spirit and to be encouraged to continue to advance.  Certification by the Board is not 100% guaranteed.
4) The Scout is recognized: He will receive his new rank at the next Troop Court of Honor.
As the Scout earns badges he will be given cards that indicate the date the badge was earned.   Please save these cards.  They may be useful in the future to verify Troop records or to provide personal documentation of a Scout’s progress.

55 - Older Scouting Ranks & Merit Badges

The ranks of Star, Life and Eagle are achieved by the completion of merit badges, leadership in the troop and service projects.  Merit badges are obtained by working with adult merit badge counselors.  There are 120 different merit badges in many interesting fields of study, with no limit as to how many a Scout may earn.  Scouts may work on merit badges on their own or in groups.

56 – Advancement from Life to Eagle
Each Life Scout in Troop 131 is provided with a 3-ring binder at the time of his Life Court of Honor which describes the advancement trail from Life Scout to Eagle Scout.  This binder has all of the information that each Scout needs to understand in order to attain the highest rank in Scouting.  If a Scout remains in the Boy Scout program in Troop 131 to achieve the rank of First Class – the current advancement rate is that 50% of those Scouts will remain in the troop until the graduate from high school and will achieve the rank of Eagle.
H - THE PATROL METHOD

57 - Patrols

Our Troop is divided into Patrols and each Scout is part of a Patrol, which is similar to the Cub Scout Pack being divided into Dens.  Each Patrol has a Patrol Leader and at least one Assistant Patrol Leader.  Patrol Leaders are usually a First Class or Star Scout.  The boys who become patrol leader are chosen as those boys who are interested in advancing further in their Scout ranks and show an interest in leadership.  Each Patrol will have an older Scout (Life or Eagle) who will be their Troop Guide, assisting the Patrol Leader and Assistant Patrol Leaders.  The New Scouts, coming up from Webelos, will join together into one or more patrols on their own, led by some older experienced Scouts as Troop Guides and Patrol Leaders.  The Senior Scouts (11th & 12th graders) form the Leadership Patrol for the Troop.  These Scouts are the ones who lead and run the troop program.

58 - Patrol Leaders Council Meetings

The Scouts who hold leadership positions meet once per month at the Patrol Leaders Council Meeting, where they plan details of the upcoming activities for the troop.  This meeting is held immediately prior to the Troop meeting, on the second Tuesday of every month, from 6:30 - 7:00pm in Carlson Hall.  The Scouts who attend this meeting are the Senior Patrol Leaders, Assistant Senior Patrol Leaders, Patrol Leaders, Quartermaster, and Scribe.

59 – Lead Senior Patrol Leader

One Scout is elected by the Scouts in the troop to the position of Lead Senior Patrol Leader.  He is assisted by the Senior Patrol Leaders and Assistant Senior Patrol Leaders (10th to 12th graders).  These boys are the Scout leaders of the troop who lead, teach and guide the younger Scouts.  These are the boys who have progressed through the ranks in Scouting to become the leaders of the troop.  They help select the annual program and run each event.  Because our troop is so large, the Scouts elect a Lead Senior Patrol Leader each year to run the troop.  He is assisted by Senior Patrol Leaders (typically other 11th graders) and Assistant Senior Patrol Leaders (typically 10th graders).
60 - Troop Scout Leadership

We update the troop roster two to three times each year, which is available to all Scouts and their families.  Attached to this troop handbook is the troop roster.  The senior Scouts in the troop have the following positions:
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	Annual Senior Scout Positions - Scouts who run the troop

Junior Assistant Scoutmasters / Lead Senior Patrol Leader / Senior Patrol Leaders

Assistant Senior Patrol Leaders / Instructors

Senior Scouts in each Patrol - Scouts who run their patrol

Troop Guides / Patrol Leaders / Assistant Patrol Leaders
Other Troop Positions:

Troop Scribe
Troop Treasurer
Troop Historian
Troop Quartermaster
Troop Bugler
Chaplain
Troop Web Master
Troop Medic
Den Chief



I - PARENT & ADULT PARTICIPATION

61 – A Few Words about Adult Participation 

Parents, grandparents or guardians, both men and women, join the Troop when their son joins. It is their responsibility to their son to help make sure a good Scouting program is available. It is also an excellent opportunity to participate with their son in his development at this most critical phase of his life.

Parents participate fully in the Scouting program to help fulfill the needs of the Troop.  Any parent or guardian who wishes to attend any event in Scouting is free to do so, whether they are meetings or any other type of event.  Without each and every parent's help, the Troop's growth and learning will be curtailed.

There are a number of ways for adults to actively participate with the troop. You may wish to serve as an Assistant Scoutmaster, become a member of the Troop Committee, assist with boards of review, go on a camp out, become a merit badge counselor, or any of many support jobs that need to be done. A Troop needs the help of both men and women. Your contribution may be large or small, but it is vitally needed. 

Boy Scout camping activities center on the patrol, where boys learn teamwork, leadership, and most camping skills. It is important that adults not be in the middle of patrol activities such as site selection, tent pitching, meal preparation, and anything else where boys get to practice decision-making.

The underlying principle is to refrain from doing anything for a boy that he can do himself. We allow boys to grow by practicing teamwork and leadership and by learning from their mistakes. While Scout skills are an important part of the program, what ultimately matters when our Scouts become adults is not only that they can use a map & compass, but whether they can be part of a team and can offer leadership to others in tough situations; and can live by a code that centers on honest, honorable, and ethical behavior.

Boys need to learn to make decisions without adult intervention (except when it’s a matter of immediate safety). Boys are in a patrol so they can learn leadership and teamwork without adult interference.

Drivers may not smoke while Scouts are in the car. Adults may not smoke or use tobacco products, nor drink alcoholic beverages during a Scout activity.

Quite simply, our troop policy requires adults to eat and tent separately from the Scouts (even dads & sons). We are safely nearby, but not too close. Sure, go ahead and visit the patrol sites (not just your son’s), talk to your son (and the other Scouts), ask what’s going on or how things are going. But give the guys room to grow while you enjoy the view. Show a Scout how to do something, but don’t do it for him. Avoid the temptation to give advice, and don’t jump in just to prevent a mistake from happening (unless it’s serious). We all learn best from our mistakes. And let the patrol leader lead.  Your job is tough, challenging, and ultimately rewarding, because your son will be a man the day after tomorrow.
62 - Adult Assistance & Leadership
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	One parent of each Scout is required to participate as a volunteer in the troop.  Either one or both parents are required to sign-up as an adult volunteer and must help on one of the Adult Teams.  Adults (men and women) are also highly encouraged to assist in the running of the troop events by participating on the Troop Committee, as a Merit Badge Counselor, or as an Adult Scout Leader.  Adult Scout Leaders are advised to wear the Scout Uniform Shirt although this is not required.  Although the boys develop and lead the program, the adults guide and counsel and help plan many of the activities.  


It is expected that all of the parents will participate in some way:  drivers to events, helping plan a monthly activity, assistance with a conservation project, and many other ways.  Boy Scouts of America is a totally volunteer-run organization and it will require some effort on all parents to help our boys have fun and become leaders in the process.  Parents are required to volunteer for various activities during the year.  Parents are needed to drive on trips and help with family events.  A parent is highly encouraged to join the Troop on at least one hike or campout each year.

63 - Adult Troop Teams

One of the attachments in the Troop Annual Program Guide, in addition to this Troop Handbook is a listing of the 10 Adult Teams and the specific roles they fill in the troop.  One parent of each Scout is required to serve on one of these teams:

Troop 131 Boy Scout Adult Troop Teams

	Activity Team
	Leadership Team

	Administrative Team
	Merit Badge Team

	Advancement Team
	Equipment & Quartermaster Team

	Camping & Hiking Team
	Training Team

	High Adventure Team
	Troop Meeting Team


64 - Troop Committee Meetings

Parents are encouraged to attend the Troop Committee Meetings.  The best way to support your son is to attend the monthly troop committee meetings.  By attending these meetings you will learn more about what is happening in the troop, you can help set the direction and ideas for different programs, you will have a better idea of the upcoming activities, and you will be better able to discuss with your son his expectations of Scouting.  It is at troop committee meetings where we make key decisions on aspects of the program and how the troop is run.

The troop committee meetings are held once each month and are scheduled for the second Tuesday evening, immediately following the troop meeting, from 8:15 to 9:00pm in Carlson Hall in the Bethany Church.
Parents:  Please mark your calendar for the Troop Committee Meeting, held on the second Tuesday of every month, from 8:15 - 9:00pm at the Bethany Church Carlson Hall.

65 - New Scout Patrol Adult Leaders

The troop needs at least two adults of New Scouts to step forward to help out with each of the New Scout Patrols.  These adult leaders can serve in this capacity in many ways.  This person’s main responsibility is to help guide the older Scouts to lead the younger Scouts and to help with planning activities and events.  The Adult Scout Leaders will discuss this role more when meeting with the new parents.  Adults who need training in Basic Scout Skills will also learn these skills on the troop hikes and campouts.  One of the experienced adults will serve as the key leader for the New Scout patrol for the first year.  This adult will help guide the Scouts, the Scout leaders and the new adults in the troop.
J – SAFETY IN SCOUTING

66 - Safety is #1 in Scouting

	There is nothing more important than the safety of the Scouts and adults in our troop.  Every meeting and event must first be looked at from the vantage point of “Is it Safe” or “Is any aspect of this program unsafe”?  We want every Scout and adult to return home in exactly the same condition he or she was when they began the BSA Activity or Event.  Adults supervising Scouts prime responsibility is to ensure the safety of the Scouts on the event.
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67 – Proper Rules of Conduct

The rules of conduct for Scouts are fairly simple and straight-forward and are the same for all Scouts in all troops across America.  The rules are embedded in the 12 points of the Scout Law.  A Scout is:  trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean and reverent.  The 12 points will help define, shape and broaden your son with the principles that have been important to Scouting since it began.  New Scouts will learn the Scout Oath, the Scout Law and other basic principles of Scouting in their first few weeks.

Just for the record, we do not tolerate the use of fireworks, large knives, alcohol or drugs.  We do not permit hazing or bullying of new boys into the troop.  The adult Scout Leaders have the authority to suspend or exclude from a specific activity any Scout whose behavior warrants such action.  We have a HANDS-OFF policy for all Scouts - that simply means no Scout or adult is to touch any other Scout [pushing, hitting].

68 - Safety Rules for Camping & Outdoor Events

SAFETY CAMPING RULES
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	•
Everyone must have fun!
•
Obey the Scout Oath & Scout Law

•
Keep a clean site – no liter – follow Outdoor Code

•
No Food in tents – this attracts creatures of the forest
•
No running – watch out for rocks

•
No radios playing
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	•
Don’t go in someone’s tent unless invited
•
Don’t go into another troop’s site unless invited
•
No Horseplay, No Rough & Tumble, No Wrestling

•
No Touching Anyone Else

•
Before leaving camp - first check with SPL and Adult Leaders

•
Portable Latrines – use them - not the woods

•
No food within tents
•
No open flames within tents

•
No use of knives within tents

•
When leaving the campsite, all Scouts must be with at least one buddy (or more)

•
Never go off on your own anywhere ! !


69 –Guide to Safe Scouting

All adult leaders should read and follow the Guide to Safe Scouting, which is available on the web at: http://www.scouting.org/pubs/gss/toc.html

The purpose of the Guide to Safe Scouting is to prepare adult leaders to conduct Scouting activities in a safe and prudent manner. The policies and guidelines have been established because of the real need to protect members from known hazards that have been identified through 90-plus years of experience. Limitations on certain activities should not be viewed as stumbling blocks; rather, policies and guidelines are best described as stepping-stones toward safe and enjoyable adventures.

This is an excellent document that provides all of the important safety information about every type of Boy Scouting Event.  This guide lists many aspects of safety related to Scout events.  The topics addressed in the Guide to Safe Scouting are:

	I. Youth Protection & Adult Leadership 

· Youth Protection in Scouting 

· Youth Member Behavior Guidelines 

· Leadership Requirements for Trips and Outings

II. Aquatics Safety 

· Instructors for Safe Swim Defense and Safety Afloat Training 

· Safe Swim Defense 

· Classification of Swimming Ability 

· Pool and Surf Swimming 

· Safety Afloat 

· Personal Flotation Devices (PFD’s) 

· Water Clarity 

· BSA Lifeguard 

· Swimming Area 

· Diving and Elevated Entry 

· Scuba BSA 

· Scuba Policy 

· Snorkeling 

· Kayaking 

· Waterskiing 

· Boardsailing 

· American Whitewater Guidelines
III. Camping 

· Age Guidelines 

· Family Camping 

· Cub Scout Overnight Opportunities 

· Wilderness Camping 

· Trail Safety 

· Beware of Lightning 

· Treated Drinking Water 

· BSA Property Smart 

· Hantavirus 

· Rabies Prevention
	IV. Drug, Alcohol, and Tobacco Use and Abuse 

V. Emergency Preparedness 

· Emergency Preparedness Plan 

· Emergency Preparedness Kit 

· Emergency Contact List 

VI. First Aid 

· First-Aid Kits 

· Cardiopulmonary Resuscitation (CPR) 

· Protection Considerations for Bloodborne Pathogens 

· Near-Drowning
VII. Fuels and Fire Prevention 

· Chemical Fuels 

· Guidelines for Safely Using Chemical Stoves and Lanterns 

· Flammability Warning 

· Extinguishers 

· Fireworks

VIII. Guns and Firearms 

· Cub Scout Standards 

· Boy Scout Standards 

· Venturing Standards




	IX. Sports and Activities 

· The Sweet 16 of BSA Safety 

· Caving 

· Judo, Tai Chi, and Aikido 

· Climbing and Rappelling 

· Project COPE Activities 

· Unauthorized and Restricted Activities 

· Carbon Tetrachloride 

· Knives 

· Rope Monkey Bridges 

· Parade Floats and Hayrides 

· Unit Fund-raisers 

· Tractor Safety 

· Bike Safety 

· Skating Guidelines 

· Horsemanship Activities

X. Inspections 

· Meeting Room 

· Motor Vehicles 

· Unit Camping 

· Boats


	XI. Medical Information 

· Immunizations 

· Life-Threatening Communicable Diseases 

· Sun Safety 

· Religious Beliefs and Medical Care 

· Prescriptions

XII. Transportation 

· Automobiles 

· Campers, Trailers, and Trucks 

· Buses 

· Trains 

· Boats 

· Aircraft 

· Tour Permits 

· Commercial Driver's License Compliance

XIII. Winter Activities 

· Winter Camping Safety 

· Winter Sports Safety

· Appendix - Age-Appropriate Guidelines for Scouting Activities [PDF] 

· Appendix - Forms 

· Appendix - Updates 

· Appendix - Reporting Deaths or Serious Injury 


70 – BSA Unauthorized or Restricted Activities

The Safe Guide to Scouting also lists those types of events that are not permissible to be conducted in troops.  The following activities have been declared unauthorized and restricted by the Boy Scouts of America:
· All-terrain vehicles (ATVs) are banned from program use. ATVs are defined as motorized recreational cycles with three or four large, soft tires, designed for off-road use on a variety of terrains. 

· Boxing, karate, and related martial arts—except judo, aikido, and Tai Chi—are not authorized activities. 

· Chainsaws and mechanical log splitters may be authorized for use only by trained individuals over the age of 18, using proper protective gear in accordance with local laws. 

· Exploration of abandoned mines is an unauthorized activity. 

· Varsity football teams and interscholastic or club football competition and activities are unauthorized activities. 

· Fireworks secured, used, or displayed in conjunction with program and activities is unauthorized except where the fireworks display is conducted under the auspices of a certified or licensed fireworks control expert. 

· The selling of fireworks as a fund-raising or money-earning activity by any group acting for or on behalf of members, units, or districts may not be authorized by councils. 

· Flying in hang gliders, ultra lights, experimental class aircraft, or hot-air balloons (whether or not they are tethered); parachuting; and flying in aircraft as part of a search and rescue mission are unauthorized activities. 

· Motorized go-carts and motorbike activities are unauthorized for Cub Scout and Boy Scout programs. All motorized speed events, including motorcycles, boats, drag racing, demolition derbies, and related events, are not authorized activities for any program level. 

· Participation in amateur or professional rodeo events and council or district sponsorship of rodeos are not authorized. 

· Pointing any type of firearm (including paintball, dye, or lasers) at any individual is unauthorized. However, law enforcement departments and agencies using firearms in standard officer/agent training may use their training agenda when accompanied with appropriate safety equipment in the Law Enforcement Venturing program. 

· Hunting is not an authorized Cub Scout or Boy Scout activity, although hunting safety is part of the program curriculum.

· Motorized personal watercraft, such as Jet-Skis(R), is not authorized for use in Scouting Aquatics, and their use should not be permitted in or near BSA program areas. 

· Except for (1) law enforcement officers required to carry firearms within their jurisdiction, and (2) circumstances within the scope of the BSA hunting policy statement, firearms should not be in the possession of any person engaged in camping, hiking, backpacking, or any other Scouting activity other than those specifically planned for target shooting under the supervision of a certified firearms instructor. (Among the purposes of this policy is to prohibit adult leaders from bringing firearms on BSA camping and hiking activities or to unit meetings.) 

· Parasailing, or any activity in which a person is carried aloft by a parachute, parasail, kite, or other device towed by a motorboat or by any other means, is unauthorized. 

· All activities related to bungee cord jumping (sometimes called shock cord jumping) are unauthorized. 

· Technical tree-climbing with ropes or harnesses is not authorized as a unit activity. 

71 - Parent Permission & Scout Medical Emergency Form
Each year, we ask the parents to sign the Troop 131 Annual Permission Form for troop events.  The purpose of this form is to get the parents’ permission for the Scout to attend events, campouts, hikes and trips that are held any place other at Bethany Church for regular meetings.  The form provides a list of phone numbers that the parent can be reached in the case of an emergency.  The troop roster is updated each year with these phone numbers, especially since cell phone numbers tend to change.  Rather than have the Scouts turn in a separate form for each event, the troop committee decided that in order to save unnecessary paperwork, we have the parents submit only one form at the beginning of the Scout Year.
The form gives the parent’s permission for the Scout to participate as follows:

______________________________________(Scout’s Name) has my permission to participate in Troop 131 hikes, campouts, activity nights, merit badge trips, and other special events listed below (over):

For those events that are approved, write OK next to the event.

If you want to approve all events, either sign across the entire column, or check here that all events are approved:

□ All Troop Events on Permission form are Approved

For those events I do not grant permission, I have crossed out those events. 

I know of no health or fitness restriction(s) that precludes his participation in any of these events.  In case of emergency, serious illness or injury involving my son, I understand every effort will be made to contact us.  In the event that I cannot be reached, I give my permission to the medical provider selected by the adult leader in charge to secure proper treatment for my son including hospitalization, x-ray examination, anesthesia, medical or surgical diagnostic procedures, surgery, injections of medication, or treatment that is considered absolutely necessary.  Medical providers are authorized to disclose to the adult in charge examination findings, test results and treatment provided for purposes of medical evaluation of my son and determination of our son’s ability to continue in program activities.
Hold Harmless Agreement

We understand that participation in Scouting Activities involve a certain degree of risk.  I have carefully considered the risk involved in all of these activities and have given consent for ourselves and our son to participate in the activity.  I understand that participation in the activity is entirely voluntary and requires participants to abide by applicable rules and standards of conduct as outlined in the Troop 131 Handbook, Guide to Safe Scouting and any special rules for the events.  I release Boy Scouts of America, Minsi Trails Council, the troop activity coordinators, and all employees, volunteers and related parties or other organizations associated with the activity from any and all claims or liabilities arising out of these participations.  This release does not apply to any harm caused by willful misconduct of the council or its employees.

72 - Scout Medical Health Forms

Scouts (and adults) need to have a doctor’s physical for three BSA events: summer camp, high adventure events and the BSA National Jamboree.  The form to record the physical for summer camp is a two-page form called the Personal Health and Medical Record Form – Class 3 and the other events publish their own health form.  The summer camp form can be used for three years with the parent’s signature only for years #2 and #3.  A Scout will not be allowed to participate in camp without a form.  Adults (over 40 years old) are required to get a new medical and form each year.  We have found that giving the forms back to the Scouts after summer camp, tends to end up with forms being lost, so instead we collect the medical forms at the end of summer camp and retain them until the following year.  For Philmont, these medical forms are critical – every section must be filled out correctly otherwise that person may not be able to attend the event.

73 - Scouts on Medication & Health Issues

Some Scouts require daily medication or have medication they use in cases of emergency (such as asthma).  A few Scouts have food allergies and require a special diet.  In a few cases, Scouts have serious medical conditions that require specific knowledge and training of adults that accompany them on a campout.  Our troop approaches each of these specific medical requirements on a case-by-case basis with the Scouts and parents.  Below are some examples for various medical conditions for Scouts that have been in the troop at one time or another.

The method that we use to determine special medical conditions of Scouts in the troop is to directly ask the parents if their Scouts have any of these conditions prior to summer camp, high adventure events and at the time of check-in at winter camp.  In a few cases, we have had lengthy conversations and training from parents to understand a Scout’s conditions and his physical limitations.
For Scouts that take medication each day, we leave it up to the parents to tell us if they want the Scout to be responsible for his own medication or if it should be handled by the adult leader.  In the past at summer camp, the camp rule has been that any Scout taking medication of any type, must turn it in at the health lodge at the time of check-in.  Then the Scout must report each day at the proper time for his medication.

In one case of juvenile diabetes, the parent has to attend the campouts and sleep with the Scout in order to check sugar levels during the night.  In another case, the adult leader took specific training for a Scout with juvenile diabetes and monitored him closely at summer camp (and one day had to give him an injection).  In another case, the Scout had specific dietary limitations and his parents attended the event and brought alternative foods for him.  In a different case of psychological difficulties for a Scout, the adult leader had lengthy discussions with the parent and carefully observed the Scout during summer camp, spending significant time with him during the week.

The troop leaders rely on the parents to inform us of conditions prior to weekend campouts if they exist.  A good example of this is a leadership weekend event, where the parent informed us that his son had received a serious head injury resulting in some amnesia.  We made sure he did not participate in any of the events where he could possibly fall to hit his head.

74 - Youth Protection Training

BSA and Minsi Trails Council provide a one-hour training course called Youth Protection which is aimed at understanding the rules of Scouting for adults to ensure the protection of the Scouts in the troop.  All adults who are unit leaders and have direct contact with Scouts are required to complete this training.  Unit leaders in Boy Scouts are defined as: Troop Committee Chair, Scoutmaster and Assistant Scoutmasters.  This course is available on-line on the internet.  
Note: MTC began a requirement on 1 Jan 2003 that stated – a troop will only be granted a local tour permit if at least one adult attending the event has been trained in Youth Protection Training.
Shown below is a summary of BSA Youth Protection Training.  BSA has adopted the following policies to provide additional security for our members. These policies are primarily for the protection of our youth members; however, they also serve to protect our adult leaders from false accusations of abuse.

· Two-Deep Leadership: Two registered adult leaders or one registered leader and a parent of a participant, or other adult, one of whom must be 21 years of age or older, are required on all trips and outings. The chartered organization is responsible for ensuring that sufficient leadership is provided for all activities.

· No One-On-One Contact: One-on-one contact between adults and youth members is not permitted. In situations that require personal conferences, such as a Scoutmaster's conference, the meeting is to be conducted in view of other adults and youths. 
· Respect of Privacy: Adult leaders must respect the privacy of youth members in situations such as changing clothes and taking showers at camp, and intrude only to the extent that health and safety require. Adults must protect their own privacy in similar situations. 
· Separate Accommodations: When camping, no youth is permitted to sleep in the tent of an adult other than his own parent or guardian. Councils are strongly encouraged to have separate shower and latrine facilities for females. When separate facilities are not available, separate times for male and female use should be scheduled and posted for showers. 
· Proper Preparation for High-Adventure Activities: Activities with elements of risk should never be undertaken without proper preparation, equipment, clothing, supervision, and safety measures. 

· No Secret Organizations: BSA does not recognize any secret organizations as part of the program.  All aspects of the Scouting program are open to observation by parents and leaders.
· Appropriate Attire: Proper clothing for activities is required. For example, skinny-dipping is not appropriate as part of Scouting.
· Constructive Discipline: Discipline used in Scouting should be constructive and reflect Scouting's values. Corporal punishment is never permitted.
· Hazing Prohibited: Physical hazing and initiations are prohibited and may not be included as part of any Scouting activity.
· Junior Leader Training and Supervision: Adult leaders must monitor and guide the leadership techniques used by junior leaders and ensure that BSA policies are followed.
· Member Responsibilities: All members of BSA are expected to conduct themselves in accordance with the principles set forth in the Scout Oath and Law. Physical violence, hazing, bullying, theft, verbal insults, drugs, and alcohol have no place in the Scouting program and may result in the revocation of a Scout's membership in the unit.
· Unit Responsibilities: The head of the chartered organization or chartered organization representative and the local council must approve the registration of the unit's adult leader.  Adult leaders of Scouting units are responsible for monitoring the behavior of youth members and interceding when necessary.  Parents of youth members who misbehave should be informed and asked for assistance in dealing with it.
75 - Two-Deep Leadership

The rule of two-deep leadership requires that a sole adult should not be supervising Scouts alone.  This is one of the important specific aspects of Youth Protection Training.  This is worth mentioning again since it is so important.  It is very important to never have a single adult alone with a single Scout in the troop.

Note for Campouts: In Troop 131, we always try to have at least four adults on weekend campouts and hikes.  The reason for this is that if someone gets injured, two adults can transport the injured Scout, while two other adults stay with the remaining Scouts.

Troop 131 follows the rule of two-deep leadership very carefully.  There are a few unusual circumstances where we may have a sole adult with one or more Scouts, but only for a very short period of time:

1 – Beginning of Troop Event: While an adult is setting up the room for the troop meeting or getting equipment out of the shed, a sole Scout appears who was dropped off by his parents.

Proper Action: Continue setting up the event, avoid in-depth conversations with the Scout and keep a distance between the adult and the Scout
2 – End of Event: At the conclusion of a troop meeting a sole Scout is waiting for his parents to pick him up, with one adult left waiting.
Proper Action: The adult asks the Scout if he has called for his ride.  Typically, the Scout will wait outside the church for the ride to show up, while the adult remains inside continuing to clean up from the meeting.  However, if the adult is finished cleaning up, he or she can wait alone in their car and talk to the Scout who is standing outside of the car, or remains inside.  In unusual situations, where the indoor facility is no longer available and it is extremely cold, the adult may allow the Scout into the back-seat of the car while waiting for his ride, but not sitting together in the front seat.
3 – Driving to or back from Event: The vast majority of times, an adult is alone in a car with Scouts while driving them to an event or back home from an event.  Sometimes a second adult is in the car.

Proper Action: If at all possible always have at least two Scouts in the car with an adult, not one.  Scouts are not to sit in the front seat of the car.

4 – Scoutmaster Conferences: On the majority of times, the Scoutmaster conferences are conducted at a time when other Scouts and adults are in the room.  The Scoutmaster and Scout stay in the same room but to a corner of the room to have their private discussion.  In our troop, many of the Star, Life and Eagle Scoutmaster Conferences are in the home of the Scoutmaster – at all times another adult is in the house, either someone in his family or the Scout’s parents.  However, the Scoutmaster and older Scout are in a separate room – so this is a special case.

5 – Merit Badge Counselors: Most Scouts conduct their merit badge work with at summer camp or at a troop meeting.  However, there are times when Scouts take merit badges with a counselor either at their home or another location.  It is also a good idea to have more than one Scout taking the merit badge, so you are not alone with one Scout.  If at all possible, have another adult in the building or room.
76 - Minsi Trails Council Local Troop Permits

MTC approves local tour permit application forms.  There are two types of BSA permits:

Local Tour Permit Application (for trips under 500 miles)

National Tour Permit Application (for trips over 500 miles)

A few locations that we attend will require a copy of this tour permit and will not allow you to use their facility unless they receive a copy of your permit (example - Hawk Mountain Scout Camp).

The MTC requirement for the local tour permit is required when a troop holds any kind of event outside the geographical boundaries of Minsi Trails Council, but within 500 miles of the council.  Examples: weekend campout by Boy Scout Patrol at Loyalsock Trail in northwestern PA, Pack Trip to Statue of Liberty, Crew Trip to New Jersey Shore for weekend event.

77 - Injuries to Scouts on Troop Events

The objective of every Scouting event is for no one to get injured or hurt.  Most of the events meet this objective.  The vast majority of troop and patrol campouts and hikes do not result in any serious or semi-serious injuries.  Some of the troop events, specifically outdoor events, result in minor first aid cases, such as cuts, scrapes or bruises.  The troop has an extensive first aid kit, which we take on all troop campouts and some specific events.
Over the past 9 years in Troop 131, we have experienced several semi-serious first aid cases for Scouts on events, some resulting in the Scout having to leave the event.  It would not be possible to list every minor first aid case of blisters, small cuts and burns from events.
Whenever a Scout has any sort of serious injury, the troop leaders on the event notify the parents immediately.  The parents then determine, based on the significance of the injury, whether or not the Scout will remain participating on the event.  The adult leader in charge of the event can make the unilateral decision for the Scout to leave the event if the leader feels the injury is of a serious nature.

If a Scout has a non-serious first aid case on a troop event, the parent is notified either at that time or after the event is concluded.  Whenever we conduct outdoor events, the Scouts are always reminded to completely check their bodies for ticks (from head to toe).
Shown here are some examples of significant injuries or incidents:

Scouts with Serious Injury or Illness or Incident
Krogstead – the Scout received a tick bite at French Creek Orienteering campout - which was not noticed for a significant period until after the campout – the Scout contracted Lymes Disease
Unknown Scout – Scout in another troop at winter camp disappeared for two hours – had gone off alone – then he returned

Scout or adult left the event early due to injury or illness

Greg Emrich – flu / headache / feeling weak – weekend campout

DJ McCauley – severe flu / high temperature at summer camp

Rick Heil – broken forearm (hairline fracture) from falling on ice at winter camp

Kevin Hixson – chest bruise after being hit by golf ball at summer camp

Kevin Hixson – broken arm when falling over rocks at summer camp
Tim Dimond – dislocated and sprained knee at Philmont

Craig Kauffman – knee injury on backpacking event at Slide Mountain
Steve Kauffman – knee injury on backpacking event on high adventure event
Scouts with Various Semi-Serious First Aid Cases on Events
Everyone – multiple ticks on backpacking at Thunder Swamp

Dustin Hendricks – head injury at New Scout Campout 
Jeff Berger – migraine headache at Ricketts Glen

Phil Nonemaker – elevation sickness at Philmont

Paul Nonemaker – migraine headache at summer camp

78 - Safety from Lightning

Protection from lightning is a very serious and complicated subject. Troop 131 has conducted a significant amount of research on this topic.  If anyone is interested in lightning safety on Scouting events, they may obtain a copy of “Lightning Safety on Campouts, Hikes and at Summer Camp” from the Scoutmaster. Also available is an excellent article on lightning safety by Researcher Chuck Doswell – this article gives a significant amount of information about lightning and lightning safety outdoors.  Shown below are some excerpts on the basics of lightning safety.
Backpacking Merit Badge page 51 – 52

“Your chances of being struck by lightning are slim, but don’t take the odds for granted.  If a thunderstorm is nearing, protect yourself.  Lightning can travel from the sky to the earth as well as from the earth to the sky, but in either case, it always takes the path of least resistance.  It will strike the top of a peak, a solitary tree, the edge of a ridge, or a hiker standing in an empty meadow.  It may follow wet cracks in the rock and electrify small caves.  To avoid lightning, stay away from those places it is likely to hit.  If you are caught in the open and the danger is high, get rid of your pack and any metal objects in your pockets and on your belt.  If possible, squat down between two boulders or in a depression.  By squatting with your feet close together you will have minimal contact with the ground, reducing your danger from ground currents.  Your boots, your foam pad, or rolled sleeping bag will provide additional insulation form the ground.  Spread your group out to reduce the chances of everyone being jolted at once.  Stay low.”

Camping Merit Badge page 2

Note to Counselor [5th paragraph]: “Beware of Lightning.  During lightning storms, avoid the summit of mountains, crests or ridges, slopes above timberline, and large meadows.  If you see a storm approaching, quickly descend to a lower elevation, away from the direction of the approaching storm.  Instruct Scouts to squat down and keep their heads low.  Avoid isolated trees and trees much taller than adjacent trees; and water, metal objects, and other substances that will conduct electricity long distances.  If the threat of lightning strikes is great, group members should spread out at least 15 feet apart and squat with feet close together.  Remove backpacks with either external or internal metal frames.  In tents, stay at least a few inches from metal poles.”
79 - First Aid on Remote Treks

Knowledge of Wilderness First Aid for Remote Backpacking or Canoeing Treks
Knowing first aid and applying the treatment required in both routine injuries and in emergencies represents information about hundreds of potential first aid cases.  Here are four specific recommendations for being prepared for wilderness first aid on outdoor adventures and high adventure events:

1 – Every adult in a high adventure crew should complete the required training on wilderness first aid.  Be prepared in case any adult is in a situation that requires emergency first aid training and you are not relying on someone in the crew who may be somewhere else during an emergency.

2 – Read and study the BSA Handbook and BSA Fieldbook sections on first aid.  There is a wealth of knowledge in these manuals.  Constantly update your training and knowledge of first aid with refresher training as well as information on the internet and magazines.

3 – Practice your first aid skills by going on many trips, events, campouts, canoe excursions and other events.  Practical experience in rendering first aid will be your best teacher.

4 – Have confidence in your skills.  You’ve read about hypothermia, shock and heat stroke – but actually seeing someone with the condition and treating them will make you more prepared and confident in your ability to treat almost any first aid case.

Likelihood of Serious First Aid Cases on Troop Events
Having been on nearly countless campouts, hikes and backpacking in every type of weather, I would classify first aid into three categories:
Most Likely: The typical non-emergency first aid cases will occur on almost every outdoor event (such as mild dehydration, elevation sickness, blisters, simple cuts, burns, or insect bites).  You will experience the vast majority of first aid cases in this category.  You have plenty of time to think about the best treatment for the injured person and seeking emergency assistance is not required.
Occasional: Very occasionally you may experience an emergency first aid case (such as broken bones, bad sprains, serious dehydration, or moderate hypothermia).  This more serious injury requires the injured person to receive both immediate first aid and then to seek further treatment as soon as possible, where the person is unable to continue the trek.  These cases are not time dependant, are not life or death situations and are important to tend to properly.
Critical Emergency: Rarely will you experience a critical first aid case on an event (such as severe heat stoke, fall from cliff resulting in broken neck or back, heart attack requiring resuscitation, bear mauling with shock and arterial bleeding, or a severe reaction to insect bite).  In these cases, the job of the first aid responder is to keep the injured person alive until professional help is available.  The real issue is knowing how to keep someone alive until you can get help to come to you or you can transport the person out for help.

On almost all routine BSA camping trips and hikes, having the ability to call for help on a cell phone is common.  You still need to have the knowledge of all types of first aid, but help is usually only 5 to 15 minutes away.  On other campouts, sending someone by car to get help may result in an EMT at your site within 30 to 60 minutes.  However, on wilderness high adventure events, you may experience a critical injury that may take many hours or even more than a day to obtain professional help.  When out of cell phone range and hiking on very steep and rocky terrain it is extremely difficult to carry a person on a stretcher to the nearest camp five to ten miles away.  
These are the first aid cases that will test anyone’s abilities.  Thankfully, they do not happen often.  But you need to be both mentally prepared and trained with experience in case it does happen.

Emergency When Many Miles from Assistance
One of the most overlooked items of preparation on high adventure events is wilderness first aid training and those with practical experience being along on the trek.  Here are my recommendations for crews of Scouts and adults planning a high adventure event to prepare everyone in your crew for a safe trek:
1 – Someone should know where you are at all times.  Even at Philmont, the staffed camps know which crews to expect that should be arriving at their camp every day.  The worst thing you can do is to deviate from your trek or not tell anyone where you are going.
2 – Thoroughly read and understand the outdoor merit badge pamphlets, such as Camping, Hiking, Canoeing, Backpacking, Wilderness Survival and First Aid.  These merit badge books are well written with enough overall information for most cases of survival and first aid.  Read “Backpacker’s Field Manual”, written by Rick Curtis – this book goes into significant detail in wilderness survival and emergency first aid for backpacking on high adventure treks.
3 – Read the article “A Dozen Ways to Die”, which describes the twelve most probable ways that hikers are likely to die in the wilderness – anyone interested in this excellent article by Steve Howe, refer to our troop website at www.troop131.com.
4 – Carry a good large-scale map of your location, have your route for each day well planned, know where you are at all times and where the closest point is to contact others in case of an emergency, even if it is five to twenty miles away.
5 – Train rigorously for your high adventure event to make sure everyone knows their outdoor skills, is physically fit, has experienced at least three less difficult events prior to the main event, and to develop a good sense of teamwork among the crew members.  Holding one meeting and one training event every month for one year prior to your trek is not unreasonable.
6 – All crew members should know what to do in case they are separated from the rest of the crew (are “lost”) and should carry a whistle as part of their wilderness survival kit.
K - FEES & FUNDRAISING

80 - Annual Dues / Fees

The annual fee for each Boy Scout is $66, which includes the National fees to Boy Scouts of America, a subscription to Boys Life Magazine and a fee to Troop 131 to help cover the costs for equipment, awards (ranks and merit badges) and other troop expenses (insurance, postage, supplies).  The annual fee is collected at the beginning of January each year [in February for the Webelos Scouts who join].  We do not collect weekly dues from the Scouts, but instead collect their dues as a one-time annual fee.

For families that have more than one Boy Scout in the troop, the dues are reduced for the second or third Scout from a family in the troop.
At least one parent of each Scout is expected to register with BSA as an adult volunteer.  This requires the parent to fill out a BSA adult registration form and pay the annual $10 fee.  This fee is for Minsi Trails Council for the cost of their insurance.  This allows every parent to drive and have insurance coverage by BSA on Scouting events.  All parents are also encouraged, but not required, to attend Troop Committee Meetings and to participate in any of the troop monthly activities, hikes, or campouts.  

81 - Event Fees

Scouts will only pay for each individual activity in which they participate (hikes, campouts, summer camp, activity nights, merit badge trips).  This is done to keep the annual fee as low as possible and to be fair to everyone, so that you only pay for those activities in which you participate.  Scout fees for events, activities, hikes and campouts are kept as low as possible to encourage participation.  The fees charged for each event includes the food purchased, site fees, registration fees and participation fees.  Many times the only fee is for food.  And many events have no fee, such as a hike where everyone brings their own lunch.
When Scouts purchase food for their patrol as part of the campout, the amount of money they spend on the food they purchased will be deducted from their event fee.  As an example, if a Scout was asked by his patrol leader to bring butter, eggs, bread and pancake mix and the Scout spent $17 and the event fee was $25, the Scout only owes the troop $8.

Fees for adults are charged on only a few occasions.  For most events, hikes and campouts, the fees are waived for the adults participating and the cost for food and the rest of the event is spread out over the Scouts attending the event.  The reason that adults are not charged a fee for attending is because they are spending their free time as volunteers and take on substantial responsibilities as part of the event – both time and money.  Adults are not reimbursed for gas, mileage, tolls, phone calls, copying costs or their time to plan, organize and attend the event.  However, there are two events that adults must pay for: high adventure events and winter camp.  These two events are special and it is fair for the adults to pay for their portion of the event.  Summer camp fees for adults attending are either free by the camp (certain number of adults for the troop) or are paid for by the troop due to the amount of time and vacation spent by the adults on this important event.  The other exceptions are events in which specific fees are charged for participating that are not insignificant: per person bus fees, training fees, charges for participating from the organization running the event and other event fees.  These will be determined on a case-by-case basis by the troop committee.

82 – Scout Financial Accounts

Scouts each have a separate financial account in the troop treasury, based on how much popcorn they sell for our annual fundraising event.  Each Scout can use his separate account to pay for any troop event fee.

83 - Fund Raising - Popcorn

The troop has one main fund-raising activity each year:  a popcorn sale.  Selling popcorn has become a renowned activity for the Cub Scouts and Boy Scouts.  Each Boy Scout is expected to participate in the selling of popcorn and is expected to raise at least $25 for the troop, which means selling $75 worth of popcorn.  This first $75 in sales (or a $25 fee if the Scout does not sell enough popcorn) goes to the troop account.  The rest of the popcorn sales profit is accounted for in each Scout’s account in the troop.  The Troop Treasurer keeps a separate account for each Scout to record their profit.  The Scout can use this money for any of their Scouting fees and activity expenses (hikes, campouts, summer camp, registration fees).  The more popcorn they sell, the less it costs the Scout for activities and trips.

L - TRAINING

84 - Adult Leader Training Requirements

New Leader Essentials Training

All unit leaders are required to take a short training course – New Leaders Essentials.  Unit leaders in Boy Scouts are defined as: Troop Committee Chair, Scoutmaster and Assistant Scoutmasters.  This is a one-time training course with no refreshers required.

Adult Training Requirements for Troop

Shown below is the list of required BSA Training courses for adult leaders in the troop.  Minsi Trails Council is leading the nation in having all adults complete this training.  Currently, troops will not be allowed to be rechartered in the council if the Troop Committee Chair and the Scoutmaster have not taken their required training courses.

Troop 131 retains a record of which adults have taken training courses within BSA.  We make sure that this matches the district training record.  Adult training is given many times each year by each district.  The training courses and dates are shown in both “The Minsi” newsletter and on the MTC Internet Site.  In addition, each year, Minsi Trails Council runs “Scouting University” where a large number of courses are offered to the adult volunteers.

Troop Committee Chair
Training Course: Troop Committee Challenge Course
Type Course: Indoor Classroom
Course Length: 2 - 3 hours
Required by Council: Yes
Scoutmaster
Training Course: New Leader Essentials

Type Course: Indoor Classroom

Course Length: 1 hour

Required by Council: Yes

 

Training Course: Youth Protection Training

Type Course: Indoor Classroom

Course Length: 1 hour

Required by Council: Yes

Scoutmaster
Training Course: Scoutmaster & Assistant Scoutmaster Specific Training
Type Course: Indoor Classroom
Course Length: 2 nights each 3 hours
Required by Council: Yes

Training Course: Introduction to Outdoor Leader Skills

Type Course: Weekend Campout

Course Length: 3 Days and 2 Nights Camping Program

Required by Council: Yes

Assistant Scoutmasters
Training Course: New Leader Essentials

Type Course: Indoor Classroom

Course Length: 1 hour

Required by Council: Yes

Training Course: Youth Protection Training

Type Course: Indoor Classroom

Course Length: 1 hour

Required by Council: Yes

Training Course: Scoutmaster & Assistant Scoutmaster Specific Training

Type Course: Indoor Classroom

Course Length: 2 nights each 3 hours

Required by Council: Yes

Training Course: Introduction to Outdoor Leader Skills

Type Course: Weekend Campout

Course Length: 3 Days and 2 Nights Camping Program

Required by Council: Yes

85 - Additional Adult Training Courses

There are other required adult training courses, depending on the type of event.  Before conducting these events, the adult leading the event should understand the requirements and make sure everyone is trained.

BSA Training Course: Safety Afloat
Requirement: Adults conducting boating events

Length: One hour classroom

Available On-Line: Yes; http://www.usscouts.org/usscouts/safety/ssdsa.asp

Refresher Requirement: None – one-time only

Held: Every year
Description: Safety Afloat has been developed to promote boating and boating safety and to set standards for safe unit activity afloat. Before a BSA group may engage in an excursion, expedition, or trip on the water (canoe, raft, sailboat, motorboat, rowboat, floating in an inner tube, or other craft), adult leaders for such activity must complete Safety Afloat Training, No. 34159, have a commitment card, No. 34242, with them, and be dedicated to full compliance with all nine points of Safety Afloat.

BSA Training Course: Safe Swim Defense
Requirement: Adults 

Length: One hour classroom

Available On-Line: Yes; http://www.usscouts.org/usscouts/safety/ssdsa.asp

Refresher Requirement: None – one-time only

Held: Every year
Description: Before a BSA group may engage in swimming activities of any kind, a minimum of one adult leader must complete Safe Swim Defense training, have a commitment card (No. 34243) with them, and agree to use the eight defenses in this plan.

BSA Training Course: Leave No Trace
Requirement: Adults – those interested

Length: 

Available On-Line: 

Held: 
Description: A good way to protect the backcountry is to remember that while you are there, you are a visitor. When you visit a friend you are always careful to leave that person's home just as you found it. You would never think of dropping litter on the carpet, chopping down trees in the yard, putting soap in the drinking water, or marking your name on the living room wall. When you visit the backcountry, the same courtesies apply. Leave everything just as you found it.

Red Cross Training Course: First Aid Basics
Requirement: Adults 

Length: One hour classroom

Available On-Line: No

Refresher Requirement: Yes – every X years

Held: Every year
Description: 

Red Cross Training Course: Adult CPR
Requirement: Adults 

Length: One hour classroom

Available On-Line: No

Refresher Requirement: Yes – every X years

Held: Every year
Description:

BSA Training Course: Wilderness First Aid
Requirement: Adults – attending Philmont / High Adventure

Length: 16 hours

Available On-Line: No

Refresher Requirement: Yes – every X years

Held: 
Description: The new American Red Cross Wilderness First Aid Basics program is an outdoor oriented first aid training program expanding on the skills presented in the "First Aid Basics" class. It includes all of the material from "When Help is delayed" along with additional skills from the Emergency Response program.  This is a 16-hour first aid course for backcountry situations when EMS is not readily available. The course meets the current requirements for Philmont Scout Ranch and other BSA high adventure programs. 

BSA Training Course: Powder Horn
Requirement: None – for Interested Adults

Length: One weekend campout event

Available On-Line: No

Refresher Requirement: No

Held: Approximately every 2 to 3 years
Description: Powder Horn is an exciting training opportunity designed as an action packed, hands on outdoor course to expose Venturers and other Scouters to the resources necessary to operate a successful unit level high adventure program and support the Venturing Ranger Program.  This course is based on the Ranger requirements giving participants an exposure to some outdoor / high adventure activities. All Ranger core requirements will be covered plus a majority of the electives.  The following topics are required and will be presented: Backpacking, Communications, Conservation, Cooking, Emergency Preparedness, First Aid, Land Navigation, Map & Compass, Global Positioning System, Stars, Leave No Trace – Camping, an overnighter and Wilderness Survival.

These sessions are electives and may also be presented: Cave Exploration, Project COPE, Cycling/Mountain Biking, Expedition Planning, Fishing, Hunter Education, Life Saver, Mountaineering, Outdoor Living History, Physical Fitness, Plants and Wildlife/Ecology, Safety, SCUBA, Shooting Sports, Watercraft, Canoeing/Kayaking, Small Boat Sailing/ Sailboarding, Wilderness Survival, Winter Sports, Working With Teens, Normal Adolescent Development-Middle School-Early High School, Normal Adolescent Development-High School and Beyond, Issues Facing Teens in Today’s Society, Behavior Principles.

BSA Training Course: Wood Badge
Requirement: Adults - interested

Length: Two weekend events

Available On-Line: No

Refresher Requirement: No

Held: Every 2 -3 years
Description: Wood Badge is Scouting's premier training course. Baden-Powell designed it so that Scouters could learn, in as practical a way possible, the skills and methods of Scouting. It is first and foremost, learning by doing. The members of the course are formed into patrols and these into a troop.  The entire troop lives in the out-of-doors for a week, camping, cooking their own meals, and practicing Scout skills.

BSA Training Course: Trek Safely
Requirement: Adults – interested in high adventure treks

Length: One hour classroom

Available On-Line: No

Refresher Requirement: No

Held: 
Description: http://www.directservicebsa.org/pdf/20-129.pdf
BSA Training Course: COPE
Requirement: Adults leading Scouts through COPE course

Length: Weekend Training

Available On-Line: No

Refresher Requirement: Yes – every X years

Held: Every year
Description: Training is available for both rappelling and climbing (Climb on Safely and Tower Instructor combined into one course) and for COPE Facilitators. Properly trained and certified unit leaders make scheduling and using the facilities less difficult since the availability of certified instructors is covered by the unit.

86 – Scout Leadership Training

Troop 131 trains all adult and Scouts through their active participation in the troop program.  Adults can take the Scoutmaster’s Fundamental Course that occurs over two separate nights and a day and a half campout session.  Adults can also attend monthly Roundtable sessions to maintain their training.  Subsequent adult training is provided through the Wood Badge Course.  Other training such as Safety Afloat, Safe Swim Defense and BSA Youth Protection are required for various Troop outings.

The Scouts in Troop 131 receive their leadership training each year at the annual leadership weekend, which is held during one of the weekends in March.  This training program is a hands-on learning program which exposes the Scouts to various leadership problems they must solve using the patrol method.

87 - Purpose of Scout Leadership Activities

The purpose of these patrol activities and competitions are the following:

1 - To give all the Scouts who participate practical experience in:

Leadership - leading others - big difference between giving orders and leading

Listening - listening to the directions of an exercise and a situation

Listening - listening to your leaders

Teamwork - working together with others as a team

Problem solving - how to look at a situation and figure out one of the solutions

Common sense - using materials at hand to quickly solve a problem

Learning - learn which leadership skills you are strong and not so strong in

2 - To give each Scout a chance to be a leader in at least one exercise

3 - To give the Senior Scouts the opportunity to

Organize the Scouts into teams

Give direction to Scouts

Judge the activity for one team

Provide feedback to each team during the reflection period

4 - To reinforce the concept of what a patrol is and how a patrol is a team.

5 - To run these activities in a friendly competitive environment, to build strong patrol teams.  When you are competing with another team - it helps build the cohesiveness of your own team.

6 - To learn leadership by DOING.  Scouts learn best when physically doing something.  You remember your leadership exercises far longer than the classroom information.

7 - To provide practical leadership examples to drive home points of leadership and teamwork; which will be discussed after each exercise in the reflection period.  Give all Scouts the chance to state what they learned.

8 - To do all of the following in a FUN and SAFE environment.  Every exercise must be interesting and fun - you will learn more while having a good time.
M - FINAL NOTES

88 - Meet Your Adult Scouting Leaders 2009 - 2010
	Troop Committee Chair

CC Doug Jones

	

	Scoutmaster

SM Phil Nonemaker


	

	Lead Assistant Scoutmasters

ASM Jim Ross

ASM Gray Bebout


	New Scout Patrol Advisor 2009 -2010
ASM Jim Ross



	Administrative Team Leader

Open


	Camping & Hiking Team Leader

ASM Joe Riska



	Treasurer

Annette Roth


	Equipment Team Leader

QM Peter Metz



	Activities Team Leader

ASM Jeff Burnett

	Troop Meeting Team Leader

ASM Jim Ross



	Advancements Team Leader

ASM Janet Warren


	Merit Badge Team Leader

ASM Janet Warren



	
	

	High Adventure Team Leader 2009

Philmont Scout Ranch Backpacking

SM Phil Nonemaker


	High Adventure Team Leaders 2010

White Mountain Backpacking

ASM Craig Kauffman
Seabase Sailing

ASM Joe Riska

Algonquin Canoeing

ASM Dick Wilson



	
	

	Webmaster Mentor

ASM Doug Jones


	Youth Assistant Scoutmasters
Josh Lichtenwalner

Paul Nonemaker

	Adult Assistant Scoutmasters

Gray Bebout

Don Bray

Mike Golden 

Craig Kauffman

Todd Wimmer
	Adult Assistant Scoutmasters

John Kline

Lee Lichtenwalner

Eric Schoener

Rob Smith

Joe Riska


89 - Meet Your Youth Scout Leaders 2009 - 2010
	Junior Assistant Scoutmasters


	

	Lead Senior Patrol Leader

Life Scout Sam Reibman
Life Scout Jack Shaver

	

	Senior Patrol Leaders


	Assistant Senior Patrol Leaders


	Quartermaster


	Historian



	Scribe

	Treasurer



	Webmaster


	Librarian - John Garrity 

Librarian Assistant – Troy Findlay



	Chaplain’s Aide


	Bugler
Scout Paul Trainor
Scout Jon Riska



	Medic


	Photographer



90 - Minsi Trails Council

Troop 131 is part of Trexler District.  Trexler District is one of five districts that make up Minsi Trails Council.  Minsi Trails Council is part of the Northeast Region, which is one of the regions for Boy Scouts of America.  Activities that Troop 131 conducts and participates in are troop, district, or council activities. Boy Scouts of America is a volunteer-led program and is always looking for additional volunteers at all levels within the Scouting Program.

91 - Troop 131 History

Boy Scout Troop 131 was formed in 1967 and is now currently 42 years old.  The Cub Pack that feeds our troop is Pack 131.  Both Troop 131 and Pack 131 are sponsored by Bethany Church.
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	92 - Order Of The Arrow
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	The Order of the Arrow (OA) is Scouting’s National Honor Society.  Its purpose is fourfold:

· To recognize those Scout campers who best exemplify the Scout Oath and Law in their daily lives,

· To develop and maintain camping traditions and spirit,

· To promote Scout camping, and

· To crystallize the Scout habit of helpfulness into a life purpose of leadership in cheerful service to others.


The OA was founded in 1915 at the Treasure Island Camp of the Philadelphia Council, Boy Scouts of America. Each local Boy Scout council is encouraged to have an OA lodge. The OA has more than 176,000 members located in lodges affiliated with approximately 327 BSA local councils.  Scouts are elected to the Order by their fellow unit members (must be approved by Scoutmaster). To become a member, a youth must be a registered member of a Boy Scout Troop and hold First Class rank. The youth must have experienced fifteen days and nights of Boy Scout camping during the two-year period prior to the election. The fifteen days and nights must include one, but no more than one, long-term camp consisting of six consecutive days and five nights of resident camping, approved and under the auspices and standards of the Boy Scouts of America. The balance of the camping must be overnight, weekend, or other short-term camps. Adult Scouters may also be selected based on their ability to perform the necessary functions to help the Order fulfill its purpose, and is not for recognition.  Selected adult Scouters must be an asset to the Order because of demonstrated abilities, and provide a positive role model for the youth members of the lodge. 

The induction ceremony, called the Ordeal, is the first step toward full membership. During the experience, candidates maintain silence, receive small amounts of food, work on camp improvement projects, and are required to sleep alone or in small patrols, apart from other campers. The entire experience is designed to teach significant values.  After 10 months of service and fulfilling certain requirements, a member may take part in the Brotherhood ceremony, which places further emphasis on the ideals of Scouting and the Order. 
Completion of this ceremony signifies full membership in the OA.  After two years of service as a Brotherhood member, and with the approval of the national OA Committee, a Scout may be recognized with the Vigil Honor for outstanding service to Scouting, his lodge, and the community. This honor is bestowed by special selection and is limited to one person for every 50 members registered with the lodge each year.
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93 – Other Troop Policies

Things Scouts Should Do on Campouts & Hikes & All Scouting Events

· Have lots of fun

· Learn new Scout Skills

· Always be with a buddy
· Always report in for taps no late than 10:00pm

· Always report to your Scout Leaders when you will not be somewhere with everyone else

· Always know where you are supposed to be for troop activities

Things Scouts Are NOT To Do on Campouts & Hikes & All Scouting Events

Scouts not following these rules may be sent home from camp at the discretion of the adults in camp.

DUMB THINGS SCOUTS CAN DO TO GET SENT HOME FROM CAMP

•
Using any type of flammable liquid or solid on a campfire (either to start a fire or put on an existing fire).   Wood is the only thing that should be put on a fire except for normal tinder materials like small amounts of paper.

•
Using open flames in tents (matches, lighters, candles, lanterns, etc.)

•
Tampering with propane cylinders, camp lanterns, cook stoves, or other flammable materials

•
Abuse of alcohol, tobacco, or drugs (except approved prescription medications as defined Doctor's report)

•
Possession of firearms and / or ammunition

•
Hazing or other unapproved initiation rites

•
Any sort of vandalism

Other actions that a Scout can be sent home for at discretion of the adult leaders:

•
No Horseplay, No Rough & Tumble, No Wrestling, No Fighting

•
No Touching other Scouts

•
No playing with any substance that ignites or burns

•
Abuse of knives or other sharp objects, including running with such (knives, sticks, etc.)

•
No unsafe actions with knives or hatchets

•
No actions that may cause harm to any other person

•
Profanity or foul language

•
Rude or disrespectful behavior directed either at other Scouts or at adult leaders

•
Violation of BSA policies as defined in the Scout Handbook or HMSR Scout Camp rules

•
No eating of food within the tents

•
No storing of food within the tents or luggage

•
Never go off on your own anywhere

•
Throwing plastic waste on a campfire (bottles, plastic). Wood is the only thing that should be put on a fire except for normal tinder materials like small amounts of paper

•
Building campfires without permission from adult leaders

•
Use of axes, hatchets, or saws outside of the safety ring without permission from adult leader

•
Being outside of Troop camp boundaries after the 10:00 p.m. curfew without permission from adult leaders
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